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Reset Organization Strategy

.1 Focus on people, operational andganizationatesults
within the business environment and society.

1 Ensure impact through creating value against a sustainability
framework of systemic and systems interconnectivity.

1 Engage partnerships by advancing human capability through
a performancebased architecture.
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Constant Change 1
Changing Constantly
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Sustainability Perspectives
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Sustainability Objectives
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What comes to mind when you think
about these questions?

1 What i®rganizationperformance sustainability?

2 How can we best achieve it for our clients?
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Performance Sustainability Approach
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POTENTIAL RISK INDICATORS

(' Purpose misalignment

( Capacity readiness

(Competence and role clarity

(Visionary leadership and behaviours

@ocess and value chain management

( Financial risk and data management systems

(' Vulnerable people stigma

( Access to programmes and services

PROGRESSIVE SUSTAINABILITY INDICATORS

Community needs and preparedness systems
Brand, identity and reputation relevance
Advocacy and partnerships strenghtened
Competitor knowledge

Donor funding access

PROACTIVE
AND
DYNAMIC

External change
and community
needs focus

Continuous member and volunteer profiling and recruitment

Digital transformation
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Question

How can sustainable impact and results be achieved
without negatively affectinghe internal andsocietal level3
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Three Concerns to Consider

. Whatisour purpose?

~ Whatisouruniquevalue?

~ Whatis our distinctiveculture?

Clear purpose Unique value
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Strategy Roadmap

Conduct environmental scanning and benchmarking
Develop andiefine strategy
Develop stratggy architecture
Develop strategyiperformance DNA
Develop Performance fmprovement competence
Change and communicatiorfand risk management planning
Monitor, track, evalugte and sustain change
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Critical questions to ask

How will we give meaning and execution to our strategic goals?

How do we strengthen our current position?

Who are we up againstWho are ourcompetitors?
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Strategy Principles

S

SYSTEMIC VIEW

PARTNERS

Focus on results and outcomes to accelerate the business through
enabled people.

View performance both systemically and through a systdmrsing
business lens througpeople doing the right things.

Add value to internal and external stakeholder expectations by
sourcing theight partners.

Work in partnerships to advance and build a sustainable strategy
through engagement by doing thrgght things at the right time.
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Strategy System Levels
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Strategy Approach

Strategic/organizationsystem level

This system level deals with purpose, direction, strategy, objective
setting, culture, leadership focus, communication, availability of
Information and access to data. This occurs indag

phase known as the input area.
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Performance managed = PROCESS
Tactical/operation system level

This system level deals with processes, procedures, systems, and
value chain integration, workflow, and job result requirements.
This occurs in theerformance manageghase known as the

Process area.
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Performance measured = OUTPUT
Technical/people system level

This system level deals with the technical knowledge, skills and
performance/work motivation of people individuals and teams
required to perform in their jobs and occurs in therformance
measured phas&nown as the output level.
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Maximum Value Enablement

THE 2022 Performance Improvement Conference | April 24-28, 2022 | Spark Center | Nashville, TN



EXTERNAL INTERNA

Who we

should be What we
focused on
have
money for?

Vulnerable

Geographic )
Psychographic Population Funded
Demographic .
projects Statey
Shared values
Systems
Staff
What we Str_ucture
Skills
Strategic Core are good Style
Tactical at?
Technical competence

What we
should be
focused
on?

THE 2022 Performance Improvement Conference | April 24-28, 2022 | Spark Center | Nashville, TN



Strategy Interconnectivity
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Strategy Perspectives

L1, Financiaperspectives L1, Stakeholder perspectives

1 Process perspectiveé L1 Learning and growtperspectives
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Strategy Anchors

Leadership Governance Culture
Leadership and Ethics Culture should be
competence, buy This is all seen as a performance
in and ownership encompassing culture of discipline
are the | against the business rather than an
cornerstone of | operating model. organizationatulture
success . .
Ethics is a behaviour based merely on
to be adopted. values that speak of
Gaz2Fid AaadzSac
measurement.

THE 2022 Performance Improvement Conference | April 24-28, 2022 | Spark Center | Nashville, TN



Strategy Assessment

A Identify Barriers & Drivers

-1 | A Facilitate Enablers

11 | A Develop Behaviours
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Performance Performance Performance
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Performance Systems Thinking
Methodology
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HR Strategy Example
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Behaviours

HR strategy

Principles Drivers
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Anchors Principles Values Drivers Behaviours
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Performance, Strategy &
People Roadmap
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Strategy Dashboard Activation

- THE 2022 Performance Improvement Conference | April 24-28, 2022 | Spark Center | Nashville, TN



