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Background – Organisation, structure, overview and 
function - Louise

A Case Study - The Value and Outcome of Performance 
Monitoring of Public Enterprises in Namibia
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The Need and why - Louise



The ISPI 2023 Performance Improvement Conference      |      April 23-27, 2023     |      Williamsburg, Virginia, USA

What was the request and deliverables – the ask - 
Louise
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The approach and methodology -Belia
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Lessons learnt - Louise
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Where are we now?  - Louise
What changed in the organisation since the project was 
delivered? 
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What is the way forward? – Louise
What are the next phases?
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