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Societal Performance

® Organisational/ Institutional
performance

® Operational performance

® Team performance

® People performance




SUSTAINABLE
DEVELOPMENT

GOALS - world

' SUSTAINABLE

DEVELOPMENT
£ tALS g
4 a5 e The Sustainable Development Goals are 17 global goals
\ set by the UN to address poverty, inequality, health,

education, and environmental sustainability by 2030.
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Agenda 2063: The Africa We Want

An Africa’s plan for inclusive development, regional

integration, and global influence, reflecting the vision of

unity, progress, and prosperity.



AFRICAN

GROWTH AND
OPPORTUNITY ACT

- country

A continental organisation of 55 African countries,

established in 2002 as the successor to the

AFRICAN GROWTH Organisation of African Unity (OAU, 1963-1999).
AND OPPORTUNITY ACT
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Performance
Improvement Context
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Present
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Future
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Impact
Innovation

Talent
Optimisation

Performance
Architecture
Innovation




Road to Excellence

Applying a systems Partnering with all
thinking and systematic stakeholders

way to our work

0000

Focusing on the results Focusing on value
and outcomes creation




Practice

Prioritising systemic views.

Principles
Value and results focus by

working alongside partners.

Methodology

Systematic process steps to
achieve results.

Foundation

Input-process-output
feedback system.

Performance Improvement
Approach
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Faster problem solving

Efficient decision making

Improved performance
and impact vs activity

Value

Proposition

Effective people and
processes fit

Improved ROV

Apply the appropriate Al
tools throughout
the process




WHAT IS THE

PRACTICE ?




Performance
Improvement Context

People barriers

T Skills and knowledge,
Organisational work motivation

barriers Improved

[L)i?fdoeraswgir?ce culture results and

communication, | sustainable 0 . |

access to information change through perationa
people barriers

Processes,
procedures,
workflow




Way of thinking

It is a way of thinking and doing —
a performance mindset shift — how

Performa nce y you think about and action

performance.

Improvement V /"
Promise ey 2o Job outcome

It doesn’t change the job title
but the job outcome.

ISPI

AFRICA




PERFORMANCE
IMPROVEMENT
GOALS

“

The organisational, operational and people
iInterdependencies must align and interconnect at all
system levels. People deliver value that impacts
performance outcomes in an organisation and

society.
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WHAT IS THE

METHODOLGY?




Focus on
results

View
systemically

Utilise
partnerships

S

Determine
need

Design
solutions

Sustainable
performance
change

Implement

change
solutions

4

I Customer
= —s
Consequences

design
confgrmity

Feedback
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How

Sustainable
performance
change




WHEN YOU CREATE A
SOLUTION FOR A
¥ BUSINESS NEED, ASK
™ THESE QUESTIONS:

What are the people’s
expectations and needs?

What is the impact on people?

What is the value of Al tools?



What specific
Improvements are
we aiming for?

How will we measure
success?

What resources are
required to achieve
these goals?

N

What are the
potential risks and

how can we mitigate
them?



ROADMAP TOOLS FOR

EXCELLENCE AND SUCCESS




|dentify

and align

WORKPLACE
Strateqgic
organisational

PROCESS (how) | OUTPUT (why)

lppladon
and uptake
ment of
edures and

Competence
nd technology
:mblomont

Government
and risk

Compliance

Rewards
and recognition
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WORKPLALCE
Strategic

organisational
system

WORK
Tactical
operational system

WORKER
Technical

INPUT (what)

Strateqic
alignment
communicated

Standards
and policies
changed

People
development
plan

PROCESS (how] | OUTPUT (why)

Collaborative Sustainable
resources and m“*:"“
quality data e
Streamline and  yp.1ue chain
Hm IH.“ = alignment
F:-:h awnership

Business and COP{E) work-life
performance balance and
mindset wellbeing
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- INPUT {(what) | PROCESS (how) | OUTPUT (why)

Empower ;voaxpmcs
an Shlft m o?gaat: sational

Tactical
operational system

WORKER
Technical
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giuewsopad snounuo)

people system
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and
sustain

Measure

INPUT (what)

WORKPLACE Organisational
Strategic | rmance
orqganisationa mprovement
syrgtem strategy
WORK Systemic and
£ Tactical e
operational system mplm: Ig
WORKER <
Te(hr;i(al a:r'pro\n' it mlm,‘“
people system accountability

PROCESS (how) ] OUTPUT (why)
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Balance Internal and External
Success Indicators

Al
AlIA

Organisational

.

Operational

Leadership
excellence
practices

Systems &
process
mnovation

Customer &
stakeholder

Service Delivery

culture

Cost &
governance,
compliance
Management
excellence

organisation
practices

improvement
akgnment

Ethics and Continuous Technoloqy & Budget
! » e, . - _— .t & 4N .
earmng process process monitonng &

expeciations
alignment

evaluation
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Contact Belia
belia@ispiafrica.org
belia@improvid.co.za
www.ispiafrica.org
www.improvid.co.za



mailto:belia@ispiafrica.org
mailto:belia@improvid.co.za
http://www.ispiafrica.org/
http://www.improvid.co.za/
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