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Performance Improvement Context





Systemic View





FOCUSING ON 
RESULTS AND 
OUTCOMES

APPLYING A 
SYSTEMIC AND 
SYSTEMATIC WAY 
TO OUR WORK

FOCUSING ON 
VALUE CREATION

PARTNERING WITH 
ALL STAKEHOLDERS                             

Road to Excellence



Performance 
Improvement
Approach 
 

1.  Practice

        Systemic view 

2.     Principles

        Value and results focus by working with partners 

3.  Methodology

        Systematic process steps to achieve results

4.  Foundation
  Input-process-output feedback system 

 



Value Proposition

Faster problem solving

Efficient decision making 

Improved performance value and impact vs activity 

Effective people and processes fit

Improved ROV

Apply the appropriate AI tools throughout the process



What is the practice?





Leadership, 
culture, 
communication, 
access to info

People skills 
and 
knowledge

External 
environment

Processes, 
procedures, 
workflow

Improved 
results and 
sustainable 
change





Performance 
Improvement
promise 

• It is a way of thinking and doing – a 
performance mindset shift – how you 
think about performance.

• Assessment and cause analysis can be 
quick and effective, depending on the 
size of the need or problem—small-scale 
or large-scale.

• It doesn’t change the job title—it changes 
the job output—and any employee must 
think this way.



Performance Improvement 
Goal

The organisational, operational and 
people interdependencies must align and 
interconnect at all system levels. 

People deliver value and impact 
performance outcomes in an 
organisation.





What is the 
methodology?





When you create a solution 
for a business need, ask 
these questions: 
 

• What are the people’s expectations 

and needs behind it?

• What is the impact on people?

• What will the value of AI tools be?  



What specific 
improvements are 
we aiming for?

How will we 
measure success?

What resources 
are required to 
achieve these 
goals?

What are the 
potential risks 
and how can we 
mitigate them?



Roadmap tools for 
Excellence and 

Success











Balance Internal and External Success Indicators
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Thank You!
Questions?
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